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General concept
to provide the
physician with
information to
detect disease
to confirm
diagnosis

The laboratory | To successfully
must use achieve its
medical goals
scientific
expertise

Leadership and Provide the
Managment direction and
the roads to get
their

Strategic By using
Planning numerous
methods,which
levelled the
planning to a
point where the
test can be
done

Labarotary By producing
Designe immediate
answers that
may take days




to complete

Chemical
Hazards

By following a
plans to protect
the workers
from exposure
to hazards
chemicals

Specimen
Collection, Time
of collection,
Anticoagulation

Online
computerised
machines that

runs the test

,Storage,Blood
collection,
Urine....
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Laboratory Managment

IClinical Labarotary Managment
Quality in Labarotary Hemostasis
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